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WP1: Consortium project management framework

AWI S

This work package ensures the efficient management of the coordination and support actions throughout the lifetime of the

4-year project. This consists of two identifiable nodes:

1. Political engagement, operational management, liaison with funding agencies and contractual issues based at the

European Science Foundation (ESF)

2. Scientific and technical management as well as communication and public outreach at the Alfred Wegener Institute (AWI)

ERICON - AURORA BOREALIS management and functional responsibilities

Evropean Science Foundation

Coordinator,
Financinl Manager,
Legal Managar,
Science Policy liaisan Oficer

ERICOH Stakoholdor Council

ERICON Technical Commitien

Alfred Wegener Institute

Scienca OMicer,
SHcignce and Tochnobogy Manager,
Pubdic Guireach and
Communications Oficer
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- Palilical liaison to funding Bgencies
and minisbnies
« Confraciual project management

- Dily aperations: daliverabios, tasking

and scheduling

= Adminisirative Support to Slakehiolder

Councll, LAP and FAP
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Sciunce Advisory Pasel [EBAR)

Financial Advisory Panel (FAP}

Advisary Panal (LA

Bremerhaven office

- Slrategic Science Flanning

« Technical resaarch services

- Communication and gutreach siralegies
- Logistical and Enginaering lalson

- Indusiry and privale secior Liaison

- Adminisirative Supporl to Technical

Stearing Commities and ESAP



